
Outcome 1.1 
Chambers of commerce and business 
membership associations made operational 
adjustments to provide resources and tools to 
SMEs to help them navigate the economic shock.

IGF SUMMARY RESULTS FRAMEWORK

Outcome 1.2 
Chambers of commerce and business 
membership associations brought attention on the 
devastating impact of COVID-19 on SMEs and 
their employees

Objective 1 
Mitigating the effects of 
COVID 19 on chambers of 
commerce and business 
membership associations and  
prepare as the crisis recede to 
support economic activity that 
is coherent with a green and 
just transition and leaving no 
one behind.

Objective 2 
Strengthen chambers of 
commerce and business 
membership associations’ 
engagement to influence the 
policy-making process and 
enhance the role of women in 
business leadership.

Objective 3 
Strengthen chambers of 
commerce and business 
membership associations’ to 
improve services in order to 
provide value to existing and 
potential members.

Objective 4 
Support chambers of 
commerce and business 
membership associations 
create a stronger business 
information services to 
improve trade, employment, 
economic development and 
quality of life.

Outcome 2.1 
At the end of the project, public private dialogues are 

more inclusive, including for women in business.

Outcome 3.1 
At the end of the project, key elements of 
operational capacity have been 
enhanced, service delivery and 
governance improved.

Outcome 3.3 
At the end of the project, chambers of commerce 
and business membership associations have 
increased their membership, put in place a 
committed and visionary leadership, established a 
democratic and efficient governance structure, set 
up sufficient financial, personnel and physical 
resources, and high-quality advocacy service.

Outcome 4.1 
At the end of the project, chambers of 
commerce and business membership 

associations register recognition for performance 
and better collaboration with stakeholders.

Outcome 4.2 
Chambers of commerce and business membership 

associations use communication media efficiently 
for acquiring political clout and thus influencing the 

political decision-making process.

Outcome 2.2 
Elevated women voice and leadership in decision 

making.

Outcome 2.3 
Chambers of commerce and business membership 

associations’ capacities to engage in public 
consultation processes is enhanced particularly in 

relation to engagement in policy dialogues.

Outcome 3.2 
At the end of the project, chambers of 
commerce and business membership 
associations have expanded their capacity to 
finance themselves by a mix of membership 
dues, service fees, and subsidies from 
government or donors.

Outcome 3.4 
Built capabilities to support: trade and market development, training, advice and 
consulting, information and networking, office facilities and infrastructure services, 
joint activities with partners. to finance themselves by a mix of membership dues, 
service fees, and subsidies from government or donors.

Outcome 4.3 
Chambers of commerce and business membership 

associations capacities is enhanced to prepare 
expert position papers and media events.

Goal: Contribute to enhance chambers of commerce and business membership associations’ capacity through selected demand-driven 
services and through advocacy aimed at creating a better business environment.

Outcome 2.4 
At the end of the project, chambers of 
commerce and business membership 

associations’ capacities, participation and 
strategic influence in formal business and 

economic policy processes have 
increased.
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